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Agenda

1 Welcome 12:00 5 mins

2 Visibility and Recognition:
Getting your profile and work noticed

12:05 20 mins

3 What’s coming up at WES 12:25 10 mins

4 Questions and close 12:35 10 mins

ellie@chillipepper.online
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Visibility and 
Recognition:
Getting your profile 
and work noticed
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Awards matter because they can influence career success

What this means for you
✓ Awards increase visibility and accelerate 

promotion

✓ They create proof points that influence 
employers, funders, and boards

✓ They counteract structural biases and 
strengthen your leadership trajectory

Career development question:

“Where could recognition strengthen 
my next step, and which achievements 

should I start capturing now?”

Recognition gap
Women receive fewer STEM awards even with 
equal productivity1

Career impact 
Awards correlate with progression, leadership 
roles, and grant success2

Visibility effect 
Visibility reduces stereotype threat and improves 
retention3

1 Lincoln, A. E., et al. (2012). The Matilda Effect in Science Awards. Proceedings of the National Academy of Sciences (PNAS). https://www.pnas.org/doi/10.1073/pnas.1211286109 
2 https://www.raeng.org.uk/publications/reports 
3 Cheryan, S., et al. (2017). Why Are Some STEM Fields More Gender Balanced Than Others? Psychological Bulletin.
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Understanding the Awards Landscape is important to ensure you 
use it to guide your own career planning

Align your strengths and your career goals with the right category
Technical & 

Research

• WES Registration 
Journey Awards

• RAEng Silver 
Medals

• IMechE Awards
• IET Achievement 

Medals
• Royal Society 

medals 

Innovation & 
Entrepreneurship

• MacRobert Award 
(team)

• Innovate UK 
Women in 
Innovation

• Everywoman in 
Technology Awards

• Tech Nation Rising 
Stars 
(sector-specific)

• Barclays 
Entrepreneur 
Awards

Leadership & 
Influence

• WES Top 50 
Women in 
Engineering 

• Royal Society 
Rosalind Franklin 
Award

• RAEng Ingenious 
Public Engagement 
Awards

Early Career

• Engineers Trust 
Young Engineer 

• IET Young Woman 
Engineer of the 
Year

Sector Specific

• Energy Institute 
Awards

• IChemE Global 
Awards

• RICS
• ICE

Career development question:

“Which award category best aligns with my strengths and the next step in my career?”
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Being clear on what judges look for makes it much easier 
to write nominations that are more likely to succeed

Clarity  
Evidence  

Impact

Impact
measurable 

outcomes, not 
just activity

Leadership 
formal or 
informal, 

technical or 
pastoral

Influence
mentoring, 
outreach, 

public 
engagement

Future 
Potential  

indicators of a 
trend

Innovation 
what is new, 
different, or 

sector-shaping

Relevance
evidence is 
related to 
specific 
criteria 

Focus on evidence that matters
• Impact clarity is the strongest predictor of 

success1

• Women often undersell achievements; strong, 
active language improves outcomes2

1 Nature Careers, 2020
2 Harvard Kennedy School, 2018

Career development question:

“Which of these criteria is already a 
strength and which one could I develop 

further this year?”
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Awards are won long before the nomination is written, 
so start building your award-ready profile now

Build your evidence continuously
✓ Track achievements monthly. 

Capture impact metrics, leadership examples, testimonials. 

✓ Build quantifiable outcomes. 
Be specific, for example, “increased efficiency by 30%”, “mentored 
25 early-career engineers”. 

✓ Seek visible roles. 
Committees, panels, conference talks, media commentary. 

✓ Document inclusivity contributions. 
Inclusive leadership is a sought-after capability for strong teams. 

✓ Develop your narrative.  
Be clear on “What am I known for?” 

Your profile should tell a 

clear, compelling story of 
impact

Career development question:
“What evidence can I start collecting this month that will strengthen my future nominations?”

McKinsey & LeanIn.org. Women in the Workplace (annual report).
Royal Academy of Engineering. Inclusive Leadership in Engineering (impact of visibility and leadership behaviours).
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And building a long-term awards strategy bakes it into your career 
development plan

Engage 
sponsors, 

mentors, and 
allies who can 
nominate you

Keep a 
“recognition 
CV” separate 

from your 
standard CV

Nominate 
others as 

reciprocity 
strengthens 

networks and 
visibility

Identify gaps in 
your profile and 

build toward 
them

Map awards to 
your career 

stage and goals

Harvard Business Review (2021). Why Visibility Matters for Women Leaders. https://hbr.org
Royal Academy of Engineering – Engineering Talent Pipeline Reports. https://raeng.org.uk/publications/reports

https://hbr.org/
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A winning nomination reads like a story not a CV

Combine profile information you have developed into 
interview techniques that you have already used

✓ Use the STAR method (Situation, Task, Action, Result) for impact 
statements.

✓ Lead with the headline: “What is exceptional about this person?”

✓ Use strong verbs: led, delivered, transformed, pioneered, 
accelerated.

✓ Include data: numbers, scale, reach, outcomes.

✓ Provide third-party validation: quotes, testimonials, external 
recognition.

✓ Align explicitly with the award criteria.

ALWAYS include evidence

Award panels report that 70% of unsuccessful nominations fail due to 
weak articulation, not weak candidates

https://royalsociety.org/grants-schemes-awards/awards/
https://raeng.org.uk/prizes/how-to-nominate

https://royalsociety.org/grants-schemes-awards/awards/
https://royalsociety.org/grants-schemes-awards/awards/
https://royalsociety.org/grants-schemes-awards/awards/
https://royalsociety.org/grants-schemes-awards/awards/
https://royalsociety.org/grants-schemes-awards/awards/
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Make sure you do due diligence around which awards you enter

• Pay-to-enter. Low-credibility awards requiring entry fees

• Pay-to-claim. Must buy tickets find out if you have won

• Opaque judging, No clear criteria or unnamed panels

• Guaranteed shortlisting. Especially after payment

• Over-claiming. Inflating achievements damages credibility

Not all awards are equal; some are 
commercially motivated
Credibility matters for your 
reputation and your career narrative

Serial LinkedIn winner posts 
weaken the Kudos

• Look for recognised professional bodies, national 

academies, or reputable industry organisations.

• Check past winners — are they respected in the field?

• Review judging criteria and panel transparency.

Career development question:

“Would winning this award strengthen 
my credibility or undermine it?”
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Last year WES reviewed the ROI of its own awards to assess the 
value our own work was having

See how the learnings from the Karen Burt Alumnae 
might influence your career

Karen Burt Memorial Award - Women's Engineering Society

https://www.wes.org.uk/wes-awards-karen-burt-memorial-award/
https://www.wes.org.uk/wes-awards-karen-burt-memorial-award/
https://www.wes.org.uk/wes-awards-karen-burt-memorial-award/
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A reminder that our WE50 Awards are now open for nominations

“Visibility is not a luxury for women in 
engineering - it is a catalyst for change.”

Awards are about visibility, influence, and opening doors for 
others.

When women win awards, the whole profession benefits: 
more role models, more innovation, more equity.

Nominations close 27 March
Nominate via the website: 

WE50 Awards - Women's Engineering Society

https://www.wes.org.uk/we50-awards/
https://www.wes.org.uk/we50-awards/
https://www.wes.org.uk/we50-awards/


2023 © Copyright Women’s Engineering Society

Strategic Planning

Member opportunities for engagement 
in the year ahead
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There is something to connect to all year through as a member

DEVELOP LEAD INFLUENCE

JA
N

 - 
M

AR Apprentice Days ● ● ●

vo
lu

nt
ee

ri
ng

m
en

to
ri

ng

w
eb

in
ar

s

Th
e 

Jo
ur

na
l, 

Po
dc

as
t,

 N
ew

sl
et

te
rs

Launch of WE50 ● ●

AP
R-

JU
N

Annual Conference ● ● ●

INWED ● ● ●

WE50 Awards ● ●

JU
L-

SE
P WES Awards open ● ●

Board and Shadow Board Elections ● ● ●

O
C

T-
D

EC Careers Fairs ● ● ●

Caroline Haslett Lecture & WES Awards ● ● ●
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Thank you to all the Apprentices who came along to the Apprentice Day

Huge thank you to Amazon RME and 
the team there. 

Get in touch with feedback

events@wes.org.uk

mailto:events@wes.org.uk
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A reminder that our Annual Conference 2026 
is now open for booking

Tickets are now available on our website

2025 was SOLD OUT

Buy tickets from the website

https://www.tickettailor.com/events/womensengineeringsociety/2048967
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We will be in Scotland and Merseyside in the coming weeks

EDINBURGH
23rd March 
Hosted by 
Edinburgh University and Dales Marine

LIVERPOOL
9th March 
Hosted by 
Liverpool John Moore’s University

ABERDEEN
25th March 
Hosted by 
Robert Gordon University
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A reminder about our INWED26 Campaign

23 June 2026
“Show Us Your Engineering 
Intelligence”

A simple, powerful invitation for 
organisations to showcase 
how women drive 
intelligence in their
engineering work.

A reminder that we now have more details about 
our INWED campaign for 2026 – 

If you would like your organisation to be involved, 
please get in touch

ceo@wes.org.uk
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 Register for Member Webinars and Partner Webinars on the 
Partner Area of the Website

❑ Check email for the Newsletter 

❑ Follow us on LinkedIn

❑ Slides and recordings: Website Member Area

❑ Listen to our Early Careers Board podcast

Questions and feedback – ask via zoom
Partner enquiries: partners@wes.org.uk 

Events and awards enquiries: comms@wes.org.uk or events@wes.org.uk 

Members enquiries: membership@wes.org.uk 

Operational and job board enquiries: operations@wes.org.uk 

mailto:partners@wes.org.uk
mailto:comms@wes.org.uk
mailto:events@wes.org.uk
mailto:membership@wes.org.uk
mailto:operations@wes.org.uk
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Welcome aboard in 2026
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