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2026 Outlook:
Engineering Growth, Innovation & ESG with WES
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Agenda

1 Welcome 12:00 5 mins

2 2026 Outlook: Engineering Growth, 12:05 20 mins
Innovation & ESG with WES

3 Strategic planning 12:25 25 mins
to support value and impact

4 Questions and close 12:50 10 mins
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2026 Outlook

2026 Outlook:
Engineering
Growth,
Innovation & ESG
with WES




Turning ESG and talent challenges into
Strategic growth opportunities

PURPOSE FRAMING

Enable measurable impact Challenges are opportunities to lead

CALLTO ACTION

Act now to secure impact for
2026

against your strategic priorities

v Workforce capability and Engineering skills gaps
capacity 5
v' Talent attraction and ,
. i Retention pressures
retention ;
v' ESG alignment and 2
leadership .
ESG demands
>

. » Earmark resources and

budget before year-end

. » WES can invoice to meet

board cycle deadlines

. » Early commitment ensures

visibility and access to
scale-up opportunities

By investing in WES partnership today, you position your organisation
to lead on workforce resilience, innovation, and ESG impactin 2026
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Evidence Base: From skills gap to strategic advantage

EngineeringUK and the
National Engineering
Policy Centre’ project a
significant skills gap, with
engineering occupations
expected to see one of
the highest employment
growth rates by 2030,
creating demand for
over 800,000 additional
jobs in clean energy,
defence, digital, and
housing.

McKinsey’s Diversity
Matters Even More?2

(2023) shows companies

in the top quartile for
gender diversity on
executive teams are 25-
39% more likely to
financially outperform
peers.

1 https://www.engineeringuk.com/research/skills-and-demand-in-engineering
2 https://www.mckinsey.com/capabilities/people-and-organizational-
performance/our-insights/diversity-matters-even-more

3 https://www.pwc.co.uk/services/esg/uk-investor-survey-2023.html

4 https://www.deloitte.com/global/en/issues/work/genzmillennialsurvey.html

PwC’s UK Investor
Survey? (2023) found
89% of investors
suspect greenwashing
in corporate disclosures
and demand greater
transparency. Regulators
are moving toward
mandatory ESG
reporting, making
inclusive workforce
practices a critical
compliance and
reputational issue.

Deloitte’s 2025 Gen Z and
Millennial Survey shows
that these generations
expect employers to
foster inclusive cultures,
belonging, and purpose-
driven work where
diversity is valued,
managers provide
mentorship and empathy,
and inclusion is
embedded in everyday
practices—not just
policies.

WES partnership directly addresses these challenges by
providing visibility, networks, and programmes that strengthen
engineering capability, diversity, and ESG credentials.
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Scaling ESG into business outcomes through -4
WES Partnership and Sponsorship ¢

BUSINESS GOALS

Revenue from new products

ESG GOALS

Gender representation Revenue from new methods

Equitable pay & progression Time to market

Transparent ESG reporting Customer satisfaction

Do @© X =

Wellbeing & belonging Talent attraction & retention

WES Partnership = Talent + Diversity + ESG + Impact + Innovation Growth
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Early engagement in the value map unlocks
full Partnership value and FY27 growth opportunities

Core Partnership Outcomes

RETAIN BRAND
ATTRACT & GROW VISIBILITY
Q4 Apprentice Day o Current Apprentices CPD
Apprentice Showcase o Future Apprentice applications
Launch of WES0 Current leaders as judges and current
women profile raising
Q1 Annual Conference Current Employees CPD, networking
° and belonging
Future employee applications
INWED Brand visibility within industry
[ o [
WES0 Awards [ Current women profile raising
Q2 WES Awards open Current leaders as judges and current
women profile raising
Q3 Careers Fairs Future intern, placements, employees
o or researchers
Caroline Haslett Current Employees CPD, networking
Lecture o and belonging
WES awards Brand visibility within industry

Scale up opportunities
Additional investment or gifts in kind

Host (taken for 2026 and 2027)

Headline the campaign

Host a lecture, workshop (to gather data) or
expo stand

Sponsor the student poster competition
Host a social dinner or drinks reception

Take part in our centrally coordinated
campaign and celebrate at the House of
Lords Breakfast reception

Sponsor the tea celebration

Sponsor to headline an industry

Sponsor drinks reception or brochure
printing
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Early planning secures full Partnership Value

and FY27 growth impact

Budget Alighment

Resource allocation and
CapEx & OpEx planning

- Earmark resources at
year-end

- Align invoices with board

cycles

Strategic Timing
Programme roadmap with
milestone visibility

- Lock in visibility across
2026 programme

- Avoid missed
opportunities

Competitive Advantage
Market differentiation and
ROl on Inclusion Investment

- Secure limited
sponsorship slots

- Priority positioning for
FY27

Engage your Chief Engineer, Workforce Planning, Corporate Affairs, and
Recruitment & L&D teams now to embed partnership into FY27 strategies
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Strategic Planning

Strategic Planning

Partner opportunities for engagement
in the year ahead




Opportunities for Partners and Members

Member Webinars 12pm -1 pm

Partner Webinars 12pm -1 pm

Date Title Registration Date Title Registration
07/01/2026  Actionable https://us06web.zoom.us/webinar/regis 21/01/2026  CPD and new talent: https://usO6web.zoom.us/meeting/reg
influence scripts ~ ter/WN_EAPBIi2K-SIKyEqqTsfKLSQ JAN Leveraging conference ister/HE9m_nVHSBIijF6LMn4s-mw
& INWED for impact
04/02/2026  Raising your https://us06web.zoom.us/webinar/regis 18/02/2026  Recruiting https://usO6web.zoom.us/meeting/reg
profile with WES ter/WN_MhfkMFS5QNCxggADKlr2Hg FEB underrepresented ister/Z3L.SOuUAQSzgVP6TUpT4ltw
engineers
04/03/2026  Networking for https://us06web.zoom.us/webinar/regis MAR 18/03/2026 Internships and yearin https://usO6web.zoom.us/meeting/reg
impact ter/WN_eW3duO-VQcGpZkyO7gT-ig industry ister/wS16n021QyOWHfA aP2CIQ
01/04/2026  Well-being and https://us06web.zoom.us/webinar/regis APR 15/04/2026 Campaigns forimpact-  https://usO6web.zoom.us/meeting/reg
resilience ter/WN_v96umvvBRb6hZ8b0sLjt0Q INWED ister/BKD9e56 XQASFsF2-rR6NfO
06/05/2026 Members’ Choice  https://us06web.zoom.us/webinar/regis 13/05/2026  Retaining your talent: https://usO6web.zoom.us/meeting/reg
ter/WN_TNcRxgjERbiX08DVMAcXnQ MAY Supporting Women in ister/ogAOE0G3RQe3rP_jrivBMA
leadership Engineering
03/06/2026  Returningto https://us06web.zoom.us/webinar/regis JUN 17/06/2026  Partners’ Choice https://usO6web.zoom.us/meeting/reg

engineering

ter/WN_jfLN3-2XQhgNO05l_cEhDGw

ister/Bs9dyXCoRK-ILMIXfMCzuw

Please share with your ERGs and wider employee networks to make sure your teams get the most of their membership
and with your strategic workforce planning, recruitment, ESG and comms teams to align to your organisation’s plans
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There are other opportunities to shape the
WES community and the collaborative impact we can make

Please have your say as a
community of Partners in the
WES strategy to 2030

A reminder that we have the first
Safety Forum on the 18t
December - focussing on the BSI
on Inclusive PPE
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WES Partner Newsletter

29-10-2025

Before you scroll past...
your You've already made the

commitment to attract and retain women in engineering by partnering with WES, now make sure
you're unlocking the full value to advance innovation, resilience and sectoral growth. g legacy into inspiration 16 Hov 2028

i e et e 1 Check email for the Partner Newsletter

g Commul
» ] - 30
. NS
L y Foru
i »d on inclus
xplore why
" he e

retention, visiilty, and leadership development, Preview

O Follow us on LinkedIn for more frequent updates

Contact

O Retrieve slides and recordings at anytime from the Partner Area

of the website using password PARTNERS2024

O Listen to our Early Careers Board podcast — new episode out

-wes Questions and feedback - ask via zoom

NN

“®Care cqnve.rsution: Natasha Kh Wes
0 Nyclean and Setiggyocac Ll Partner and heritage opportunities: partners@wes.org.uk

“Bowering the Future: Prof Vince
izzoni/on Energy & Leadership

(Episodel6)¥ ( Events and awards enquiries: comms@wes.org.uk
Members enquiries: memberships@wes.org.uk

Operational and job board enquiries: operations@wes.org.uk
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