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What Which WES fund provided the 

grant? 

Doris Gray Enabling Awards 

 What was the size of the grant? £1000 

 Who else supported your 

project financially or in kind? 

Scottish Engineering, NASA, Steepest Ascent 

Why What was the purpose of your 

project? 

Based at the University of Strathclyde, S@S 

Accelerate is a week-long programme for 

pupils who are 16 and over and have an 

interest in going on to College or University 

after school. The programme aims to provide 

them with information about the career they 

might be interested in pursuing, both from 

an academic and industry perspective. 

Guided by academic staff and undergraduate 

and postgraduate students, pupils work 

together on a series of challenges, using 

knowledge and skills relevant to the subject 

area to complete their goals. They also 

attend a careers industry event where they 

listen to presentations from representatives 

from academia and industry. In 2010, we ran 

an Electronic and Electrical Engineering (EEE) 

challenge and a Design Manufacture and 

Engineering Management (DMEM) challenge. 

The funding from WES was used to sponsor 

two female pupils to come on each of these 

challenges. These pupils were from areas of 

traditionally low participation in Higher 

Education. 

 How did you measure its 

success? 

It is our intention to measure the impact of 

the S@S Accelerate programme carefully. All 

participants completed pre-intervention 

questionnaires on the first day of the 

programme and post-intervention 

questionnaires on the final day. These 

questionnaires were designed to measure: 

Educational and Career Aspirations; 

Knowledge of Courses and Careers in the 

Subject Area; Leadership, Presentation and 

Team Working Skills; Mindset (attitude to 

learning). 

We will also send follow-up questionnaires to 
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pupils in one year’s time.  

Attached is the data for the baseline and 

post-intervention questionnaires for the four 

female pupils sponsored by WES. 

Who What is your name? Iain Mitchell 

 What are your contact details? i.mitchell@strath.ac.uk, 0141 9503542 

 What is your role in the 

project? 

As Projects Development Officer for 

Innovative Routes to Learning (IRL) at the 

University of Strathclyde, my role is in the 

general coordination, management and 

administration of the S@S Accelerate 

programme. This involves a variety of roles 

including; staff training, hiring mentors, 

liaising with subject-specific staff on the 

overall running of the programme, 

programme design, recruiting young people 

to take part in the programme and securing 

funding. 

 How many people were 

involved in your project & 

what were their roles? 

Both the EEE and DMEM challenges had a 

member of staff from the relevant University 

of Strathclyde Department who acted as a 

team leader for the challenge. They oversaw 

a team of specialist undergraduate and 

postgraduate student mentors, from the 

subject area, who worked with the groups 

throughout the programme. EEE had eight 

such mentors and DMEM had four. On each 

challenge, there was also a ‘general’ mentor 

who took charge of the non-subject specific 

aspects of the programme, including debate 

sessions, evaluation and recreation. This 

team of staff were supported by IRL’s 

management and administration team. 

When When did you start you 

project? 

Monday 28th June  

 What were your milestones & 

when did they occur? 

The groups of young people completed a 

series of challenges on both the DMEM and 

EEE programmes, using aspects of 

engineering that they had just learnt about 

in order to complete their goals. On the final 

day of the programme, the groups presented 
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the work that they had completed during the 

week to panels of academic and industry 

experts. They then took part in a graduation 

ceremony. 

 When did your project finish? Friday 2nd July 2010 

How How did you show WES 

contributed to your project? 

The team leaders on both engineering 

programmes were contacted at the beginning 

of June and told that the WES logo should be 

used in any materials or promotion used for 

the programmes. They were given a high-

resolution version of the WES logo for this 

purpose. All pupils on the programmes were 

made aware that the WES was providing 

sponsorship and the schools which provided 

the Doris Gray sponsored pupils, as well as 

the pupils themselves, were also made aware 

before the programme began.  

 

 How/ when was your project 

publicised? 

The project was publicised through our 

website, our contacts in schools, our 

engineering academic and industry contacts 

and through the University of Strathclyde's 

Publicity Officer. 

 What methodologies did you 

use to control your project? 

All mentors who worked on the programme 

received two days of training on both the 

specific content of their challenge and also 

on the role of a mentor working with young 

people. This was intended to supply a 

uniform high standard of programme delivery 

across the different courses. Experienced 

general mentors were employed to help with 

the running of the programme and support 

those mentors who were experts on the 

subject area but perhaps lacked experience 

of working with young people. These mentors 

liaised regularly with team leaders with IRL 

administrative staff and management. The 

gathering of baseline and post-intervention 

data on the impact of the programme was 

designed to evaluate the success of the 

programme with regard to its aims of raising 

awareness of career paths and opportunities 



 S@S 2010 Innovative Routes Report.doc Page 4 of 4 

 

in specific subject areas and raising 

academic confidence and aspiration. Once 

the course was finished, team leaders, 

subject-specific mentors and general 

mentors were all asked to fill in feedback 

forms in order to assess how smoothly the 

programme had run and which areas could be 

improved in the future. 

 What lessons were learnt from 

your project? 

Areas for consideration that have risen from 

our experience of this year's programme 

include; cutting down on the debate sessions 

that pupils take part in to allow more time to 

focus on their main challenge; the possibility 

that DMEM and EEE will not run separate 

careers industry events but a combined 

event; that a more formal link will be drawn 

between the EEE challenge and the 

Strathclyde Space School in order to 

maximize pupil numbers. 

 

 

 


