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Positive Action - Apprentices 

Or.....How to Attract More Women as Apprentices and Technicians 
 
This guidance has been produced in response to a number of enquiries to the Women's Engineering Society 
(WES) asking how to attract more girls to engineering. Please contact us if you would like to know more. 
 
If you have recognised the fact that you don't have enough women engineers in your organisation, and you 
would like to attract more, then congratulations - you have taken your first step along the way. 
 
So what are the next steps? Follow these simple steps to improve your chances of attracting more women 
to apply for your opportunities: 
 
It has been shown that employers who have had most success in attracting girls into their apprenticeship 
scheme do so by specific targeting of girls in the immediate vicinity of their industry. This may be because 
apprentices and technicians tend not to move too far away from their family homes, and look to gaining 
jobs with local companies they know to be good employers. The successful companies set up a type of 
magnetic attraction which ‘draws’ girls from the local community towards them as employers. They do this 
by a combination of simple, practical but real engagements with the communities they are targeting. Below 
are some examples of things you can do: 
 

 Organise open days - scheduled at the most relevant times of the year according to the school 
calendar, and advertised locally to attract both students, their teachers and their parents/carers 

 Visit schools - to give careers presentations, make connections, encourage excellence in the 
teaching of STEM subjects, bring in literature etc 

 Appoint a member of staff responsible for your local outreach programme 

 Provide training for local teachers so that they are well informed of your organisation and able to 
offer advice and guidance 

 Offer help with after school STEM classes, and even funding towards STEM A levels 

 Align your programme of CSR with an emphasis on STEM education 

 Produce some website content specifically aimed at students which can be related to the national 
curriculum, and signpost this on your website by way of an easily identifiable button or symbol 

 Use social media to share your story with young people – set up a fan page, a blog or a news feed 

 Set up a competition or an app for the girls to access and download 

 Work with sixth form and FE colleges offering vocational training to align their training to your 
requirements 

 Encourage your staff to become local school governors 

 Set up single day and full week work experience placements to align with the school's requirements 

 Help schools with their mock interview processes in order to make students aware of your 
interview procedures and your expectations  

 Organise summer work experience and sandwich course placements, and set targets to employ 
equal numbers of girls and boys 

 Sponsor the best students through FE courses and University degrees  

 Engage with the general public to communicate the work that you do – this raises your profile in 
general, so that what you do becomes more widely understood by the local community and 
ultimately the girls themselves 

 Ensure your targets are real and transparent, and communicated internally as well as externally so 
that all employees share your vision 
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Your company in a wider context – become the STEM employer of choice 
for women 
Latest benchmarking trends from Business in the Community’s Opportunity Now and Race for Opportunity 
campaigns highlight factors present in companies that have been more successful in their recruitment and 
progression of women. Companies in the top quartile for women’s representation at all levels are more 
likely to: 

 Set targets for gender equality in the workforce 

 Make shortlists that have at least one woman 

 Provide those involved in recruitment with training on how to overcome unconscious bias and 
make the whole process inclusive 

 Offer flexible working 

 Have a transparent talent management and promotion process based on core competencies 

 Carry out equal pay audits 

 Have a specific gender strategy based on a strong business case, which is communicated to the 
workforce, supply chain and other stakeholders 

 Monitor progress in gender equality and take action as necessary 

Marketing Material Dos and Don’ts 
Next time you produce some marketing materials, use this checklist: 

 Choose your colours carefully – gender neutrals work best. Avoid predominantly dark colours and 
remember that girls don’t necessarily like pink 

 Use real women, not models 

 Avoid the hard hat / hi-viz stereotype unless this is the everyday attire for your workforce – show 
what’s normal 

 Don’t use jargon or overly technical language 

 Don’t use language that shows a particular gender bias – make the messages inclusive 

 Show how your business is making a difference to the way we live 

 If you are serious about attracting women, avoid the over-use of the word ‘engineering’ in your job 
ads – believe it or not, a job described without using ‘engineering’ will attract considerably more 
women candidates than the same job described using ‘engineering’ 

 Get female feedback before you go to print with your marketing – this can help you to avoid 
obvious mistakes with your messages 
 

We hope these guidelines have been helpful. Please contact us at WES for more information, or to see how 
else we can help. Contact office@wes.org.uk or Tel. 01438 765506 

Plan Some Activities 
If you are inviting students to visit your organisation, you may wish to plan an activity for them to carry 
out. Here are some things to think about when you plan an activity: 

 Make the activity relevant to your organisation and explain how it impacts on everyday life – 
girls in particular are motivated by social, environmental and ethical issues 

 Make it topical if possible (for example, relevant to something which is currently in the 
spotlight) 

 Make it fun, creative and interactive 

 Make it collaborative 

 Make sure it involves the opportunity for the girls to solve a problem 

 Ensure it allows the girls to succeed 

 If girls are in the minority don't split them up - they will perform better if they are not isolated 

mailto:office@wes.org.uk

