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ASSETS 
HAVE WE 
GOT?

WHERE ARE THEY

WHAT 
CONDITION 
ARE THEY 

IN?
HOW DO 

THEY
PERFORM

WHAT ASSETS
DO WE NEED

WHAT 
WORK IS 
NEEDED

WHAT CAN 
WE AFFORD 

TO DO

HOW DO WE 
INTEND TO 

DO IT

CARRY IT OUT 
EFFICIENTLY

CONFIRM WHAT 
WE HAVE DONE, 

COST AND IMPACT 

REPORT 
OUTCOMES

REFURBISH 
OR NEW 

BUILD

ANALYSIS –
PERFORMANCE, 
BENEFITS AND 

COSTS

PROGRAMMING, 
BUSINESS RULES

CONSTRAINTS 
– RESOURCES 

AND 
ALLOCATION

PROGRAMME 
MODELLING ,

SCENARIOS AND 
OPTIMISATION

PROGRAMME 
MANAGEMENT –

PACKAGING, 
EFFICIENCIES, 
REPORTING

DELIVERY

AIMS: Programme 
Delivery:

AIMS: Store

AIMS: Inventory
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PROCESS 
DEVELOPMENT

AIMS:Planning

How To Guide:

Achieving Whole Life Asset Management at the 
touch of a button
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AIMS: Programme Delivery
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CAMC Programme

 Step 1 Look at the 
whole picture

 Step 2 Focus on 
change management

 Step 3 Find the tools 
to fit the need

 Flood and Coastal Risk Management 6 Year Capital Programme is valued at 
£2.3 billion

 ISO 55000 accredited asset management organisation
 Embracing use of mobile technology and market leading Portfolio, 

Programme and Project management tools 


