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Positive Action - Girls 

Or.....How to Attract More Girls to your Engineering Courses 
 
This guidance has been produced in response to enquiries to the Women's Engineering Society (WES) 
asking how to attract more girls to sixth form and further education engineering courses. Please contact us 
if you would like to know more. 
 
If you have recognised the fact that you don't have enough girls on your courses, and you would like to 
attract more, then congratulations - you have taken the first step. So what are the next steps? Follow this 
practical advice to improve your chances of attracting more girls to your courses. 
 
We recommend a three pronged approach to encouraging more girls to take up engineering courses: 

1. Forge strong and mutually beneficial links with your local engineering employers 
2. Engage with the girls and stimulate their interest 
3. Persuade the girls’ parents that engineering offers a good career option 

 
If the first point is done well then points 2 and 3 will follow on. 
 

Forge Links with Your Local Employers 
It has been shown that employers who have had most success in attracting female employees or female 
apprentices do so by specific targeting of girls in the immediate vicinity of their industry. The successful 
companies set up a type of magnetic attraction which ‘draws’ students from the local community towards 
them as employers, and this will be equally true for female as well as male students. They do this by a 
combination of simple, practical but real engagements with the communities they are targeting. By linking 
with your local employers and helping them to set up a programme of community engagement, you will 
also be helping yourself by aligning your education provision to the specific requirements of your local 
employers. Where you have targets aimed specifically at attracting girls, you will need to ensure that these 
targets are communicated to the employers so that they can reflect them in their programmes. Below are 
some examples of things you can jointly do: 
 

 Encourage local employers to organise open days - scheduled at the most relevant times of the 
year according to the school calendar, and advertised locally to attract both students, teachers and 
parents/carers – set targets for equal numbers of female and male attendees 

 Invite local employers to give careers presentations, make connections, encourage excellence in 
the teaching of STEM subjects, bring in literature etc – get them to send a woman role model! 

 Identify a member of staff at each Company who is responsible for their local outreach programme, 
and foster a relationship – ensure they are aware of your gender diversity targets 

 Ask your local employers to provide training for staff so that your staff are well informed of career 
opportunities and able to offer advice and guidance to students 

 Ask employers to provide help with projects, or funding towards STEM equipment 

 Compile a list of STEM based work experience placements, summer jobs, or casual vacancies that 
are available to your students, and recommend that they  

 Work closely with your any local employers offering apprenticeships and align your provision to 
their requirements 

 Invite local employers to become governors 

 Invite local companies to help with your mock interview processes in order to make students aware 
of interview procedures and expectations, and enable them to  envisage careers in engineering 

 Negotiate company funded sponsorship or bursary awards for female applicants to particular 
courses which are undersubscribed by females 
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Engage with Girls to Stimulate Interest 
To stimulate an interest in the courses or qualifications you are offering, you may want to plan some visits 
or open days for local schools or held during the weekend, and include some activities in your day. Here are 
some things to think about when you plan  an activity: 
 

 Make the activity relevant to your course and explain how your qualifications impact on everyday 
life – girls in particular are motivated by social, environmental and ethical issues 

 Make the activity topical if possible (e.g. relevant to something which is currently in the spotlight) 

 Make it fun, creative and interactive 

 Make it collaborative 

 Make sure it involves the opportunity for the girls to solve a problem 

 Ensure it allows the girls to succeed 

 If girls are in the minority don't split them up - they will perform better if they are not isolated 

 If you are inviting local schools, request that they try to send equal numbers of girls and boys 

 Include some information on your website about how you particularly want to attract girls to your 
STEM courses - everyone likes to feel wanted 

Engagement with Parents/Carers 
If you are holding open days, ensure that provision is made for convincing the parents and carers as well as 
the students. You may want to add some information to your website aimed at the adults as well. Consider 
advertising your courses with local engineering employers, as research shows that more girls go into STEM 
who have family members already in engineering careers than those who don't. Be ready with appropriate 
statistics about job prospects and likely salaries in the areas relevant to your courses, so that you are armed 
with convincing facts. 

Your College in a Wider Context – Embed Gender Diversity  
Take a look at the state and culture of your own organisation in terms of gender diversity. Could you do 
more to encourage your women STEM staff? This will undoubtedly impact on the number of girls you 
attract. Latest benchmarking trends from Business in the Community’s Opportunity Now and Race for 
Opportunity campaigns highlight factors present in companies that have been more successful in their 
recruitment and progression of women employees. Companies in the top quartile for women’s 
representation at all levels are more likely to: 
 

 Set targets for gender equality in the workforce 

 Provide those involved in recruitment with training on how to overcome unconscious bias and 
make the whole process inclusive 

 Offer flexible working 

 Have a transparent talent management and promotion process based on core competencies 

 Make shortlists that have at least one woman 

 Identify and invite specific staff to apply for promotion 

 Carry out equal pay audits 

 Have a specific gender strategy based on a strong business case, which is communicated to the 
workforce, supply chain and other stakeholders 

 Monitor progress in gender equality and take action as necessary 
 
The recommendations of the Athena Swan award for gender diversity in educational establishments are 
well worth considering for further specific assistance with your work in this area. 

 
 
We hope these guidelines have been helpful. Please contact us at WES for more information, or to see how 
else we can help. Contact office@wes.org.uk or Tel. 01438 765506 
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